TOWN OF CHARLESTOWN

SNOW PLOWING POLICY

Snow plowing and highway sanding on Town Highways are prime seasonal responsibilities of the Charlestown Public Works Department.  This policy statement serves to formalize general policy principles of operation for plowing and sanding.  In special circumstances, these procedures may be altered to provide more effective or cost effective service.

During the seasons, when snow/ice response is most likely, use of personal time is discouraged.  The use of vacation time by highway department employees is curtailed from December 1 through March 15.

Employees from other Public Works divisions are available to work in whatever capacity for which they are qualified, and will be utilized as necessary.

Outside vendors are employed only in instances of recognized community emergency, will be compensated at a rate not greater than the comparable rate for snow removal, as paid by RIDOT, and will be required to be fully insured equivalent to State vendors.

Each snow patrol vehicle is responsible for a specific route, dividing the Town’s lane mileage (approximately 140 miles) by the number of larger Highway Department trucks (5).  The small light duty dump trucks are used for their own route to clean small, hilly, or difficult subdivisions, parking lots, etc.

Each plow route has roads designated by function.  For each route, the primary roads have the greatest usage and are plowed first.  The secondaries receive less traffic and are plowed second, and the tertiaries are residential roads serving individual homes and plowed last in the sequence of roads.

Parking lots at the elementary school, the library, Ninigret Park and the Senior Center will be completed after Town roads have been treated or plowed.  However, fire station parking will be completed when the trucks pass by in the normal street rotation, and schools will be plowed before busses are expected for the school day.

Parking of vehicles on Town roads or road shoulders is prohibited during winter storm events.

During the regular working hours of the Highway department, (7:00 a.m. through 3:30 p.m.) the Director (or his designee) shall initiate response.  After working hours, notification of the Director (or his designee) is through the Charlestown Police Department, which evaluates road conditions on a twenty-four hour daily basis.
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The type of response will vary with weather conditions, but will usually begin with spreading a 1:3 mixture of salt and sand on primary roads for each plow route.  As conditions dictate, sanding will continue to cover the entire road network, or plowing will commence at approximately 1” of snow.

Plowing will continue throughout a storm with each driver plowing each street in rotation.  One exception will be during blizzard or drifting conditions, where primary roads and areas known to be historically blocked by drifting, will be plowed more frequently.  This will defer plowing of residential tertiary streets.  There will be no attempt to achieve a “scorched earth” bare pavement condition.  Road users are expected to exercise good judgement at all times, driving safely with regard to any existing conditions.

According to Town Ordinance, plowing will not be provided to private streets, state highways, or driveways except at the explicit direction of the Town Council through the Town Administrator.

As the Town does not encourage embellishment in it’s right of way, or specifically structural details for mailbox mounting, incidental damage to shrubbery, decorative structures, mailboxes, and newspaper tubes on Town property resultant from highway maintenance, will not be compensated.

