FINAL MINUTES
Affordable Housing Commission Monthly Meeting
THURSDAY, FEBRUARY 25, 2016, 7:00 P.M.
Charlestown Town Hall, Annex Conference Room,
4540 South County Trail, Charlestown, Rhode Island

1. CALL TO ORDER. Meeting called to order by Chairman, Evelyn Smith at 7:10 PM.

2. ROLL CALL. Chairman, Evelyn Smith, Vice Chair, Sean White, Secretary, Sandra Puchalski,
AHC member Ernest Morreira and Town Council Liaison Tom Gentz. AHC member Brian
McDonald was excused.

3. MINUTES. Members reviewed the draft minutes of Jan 21, 2016 and suggested revisions
that condensed and consolidated the report in item 7(a) and made one correction. Sean made
motion to accept minutes as amended, Ernest seconded. Motion carried.

4. COMMUNICATIONS. Evelyn reported that there was a Workshop meeting on
Comprehensive plan and she attended to listen. Evelyn asked the Planner to send her the file
for the Housing Element. The Planner has asked that we review pages 11-18 of the Housing
Element and we will be doing that tonight.

5. STAFF REPORTS on current Affordable Housing issues. None

6. REPORT, TOWN COUNCIL LIAISON. Tom reported that Shannock Falls will be closing in
March. The 80K has been approved by LISC. The Town of Charlestown is co-signing on the
loan.

7. NEW BUSINESS: Evelyn asked to report first on 7(b) as the rest of the meeting will be
dedicated to 7 (a). All agreed.

b) Commission Goals 2016: Project-based information and education plan. Chair’s
report on conversation with the Senior Commission at their January 25, 2016, meeting. Evelyn
passed out minutes of the Charlestown Senior Citizens Commission Meeting for AHC members
to review. Evelyn reported that she had attended the meeting at the Town Hall and they were
grateful to learn of the Senior Housing Project. The results of the meeting and what Evelyn
noted would be most helpful for the community would be to develop a fact sheet on each
project AHC is working on and to discuss where the information will be placed, i.e. Newsletters,
Pipeline, The Town of Charlestown website, and discussion with the Town Administrator. We
would do ChurchWoods Project first and then Shannock Falls. A simple brochure for each
project was discussed. We can also do Edwards Lane. Evelyn noted we also need submission
requirements from each of the proposed newsletters, Pipeline, target dates, etc. Tom noted
that Geoffrey has information sheets and we can review. Ernest suggested a group discussion
on the details of this, and then a AHC member can take charge of it.

7. (a)Comprehensive Plan Housing Element. Preliminary discussion of consultant’s
draft element . Evelyn passed out copies of the Town of Charlestown RI Comprehensive
Community Plan Draft Housing Element, pages 11-18.

AHC members began with discussion on Strategy 1 Adopting a Land Trust Model. Ernest
brought up the land trust in Barrington and wanted members to look at it and consider it.
Ernest noted we want to be a repository for funds for affordable housing projects. Evelyn will
look for the other land trust models in prior project documents. Evelyn noted she will also ask



for other draft elements of the Comprehensive Plan, and look at tax credit requirements for
growth centers for AHC members to review and continue discussion on land trust models.

Members went over other Status and Conclusions and discussion continued on how we have
done this work from Strategy 1 to Strategy 9 previously and to discuss with Planner and
consultants that we have done the review of all on our worksheet from past meetings and we
can put that together and send off to Planner and Consultant if Evelyn can consolidate. Evelyn
noted we did this in July 2015.

Members suggested perhaps a joint meeting next month to go over our work on Strategies,
Status & Conclusions, Comments and Recommendations to date. Evelyn agreed and will si t
down with Jane and discuss that the AHC has done this work, has previously talked about it
and see if they can apply our work to the working draft.

Members also went over the RI Housing Tabulation sheet prepared as of 7/7/2015 which
was passed out. This tabulation sheet reflects the Low and Moderate Income Homes in
Charlestown as of 7/7/2015 (72 units, consisting of 18 homes and 54 beds,) and is likely the
data that will be reflected in the new Comprehensive Plan. Members compared it to the similar
table in the 2004 Affordable Housing Plan (47 units, consisting of 6 homes and 41 beds.)
Ernest noted we have added 25 units, but if you omit the group home beds, we have
apparently added only slightly more than 10 units in 10 years. At this rate it could take 200
years to reach our goal. However, closer scrutiny seemed to identify known units that were
missing from the tabulation, most notably the remaining Edwards Lane houses and the 2
trailers that were replaced in 2015. Members went over the chart and Evelyn said she will talk
with Jane to try to track down the units from 2005 to 2014, so that the consultants and RIH
have an accurate figure to work with.

8. OLD BUSINESS

a) Commission Goals 2016 (time permitting): deferred to next meeting.

9. PUBLIC COMMENT none.

10. NEXT MEETING. The next regular monthly meeting is scheduled for March 17, 2016, at
7:00 p.m.

11. ADJOURNMENT meeting adjourned at approx.. 9:20 PM.

Respectfully submitted,
Sandra Karasuk Puchalski, Secretary

Minutes approved as presented, at the March 17, 2016, Regular Meeting of the
Affordable Housing Commission.



