
 

 

Economic Improvement Commission Minutes 
The Economic Improvement Commission (EIC) held a meeting on Thursday, 
December 17, 2018 at Elevate, Charlestown Beach Road. 
 

1. CALL TO ORDER: Chair Craig Marr called the meeting to order at 5:07 pm. 
2. ROLL: Present were Chair Craig Marr, Irwin Birnbaum, Dominic DellaVolpe, 

Lorna Persson, Donna Walsh, and Victoria Wicks.  
3. MINUTES FROM MEETING OF November 29, 2018 - The minutes were 

approved unanimously on a motion by Dominic DellaVolpe and seconded by 
Irwin Birnbaum. 

4. TREASURERS REPORT: Commission members discussed a proposed budget 
for 2019/20 of $2500, the same as the current year. 

5. TOWN COUNCIL LIAISON REPORT: None 
6. BUSINESS FORUM EVALUATION AND ACTION ITEMS: Forum feedback was 

deferred until after the second Forum is conducted later in the evening.  
7. DEVELOPMENT OF A DOCUMENT FOR THE TOWN CLERK TO DISTRIBUTE 

TO NEW BUSINESS: Donna Walsh led a discussion of potential content and 
format.  The project with continue and be reviewed at the next meeting. 

8. POTENTIAL SPONSORSHIP OF THE 2019 HOLIDAY STROLL: The 
Commission members discussed possible support for the extension of the 
Holiday Stroll to a second day, including advertising support.  Further exploration 
of the opportunity with continue. 

9. PUBLIC COMMENT: None 
10. NEXT MEETING DATE and AGENDA ITEMS - The Commission will meet 

January 24, 2019 at Town Hall.  Agenda topics will include: 
1. Assessment of the Business Forum with follow-up action steps.  
2. Review of draft document for the Town Clerk to distribute to new business 

applicants to raise awareness of the the EIC as a resource. 
3. Projects to be funded for the balance of the fiscal year. 
4. Continued discussion of the proposal to sponsor an expanded Holiday Stroll 

in 2019. 
11. ADJOURNMENT: The Chair accepted a motion to adjourn at 5:48 pm from  

Lorna Persson and seconded by Donna Walsh. 
 
Respectfully submitted, 
Victoria Wicks 
Acting Secretary 
 
        APPROVED March 28, 2019 


