
 

 

Economic Improvement Commission Minutes 
The Economic Improvement Commission (EIC) held a meeting on Thursday,  

December 21, 2017 at the Charlestown Town Hall, 4530 South County Trail, Charlestown, RI. 

 

1. CALL TO ORDER: Chair Craig Marr called the meeting to order at 9:05 am. 

2. ROLL: Present were Chair Craig Marr, Town Council Liaison Julie Carroccia, Dominic 

DellaVolpe, Lorna Persson, Donna Walsh and Victoria Wicks.  Don Smith was unable to 

attend. 

3. MINUTES FROM MEETING OF November 11, 2017 - The minutes were approved 

unanimously. 

4. TREASURER’S REPORT: Mr. DellaVolpe gave the Treasurer’s Report.  As of today, the 

EIC budget has $2475 remaining for the balance of the fiscal year.  The Town Treasurer has 

clarified that CHARTS funds are not part of the EIC budget and instead are considered a 

“side fund.”  Now that CHARTS has become established, it will no longer be an EIC 

initiative and the participating artists will assume responsibility for the event. The budget 

report was approved unanimously. 

5. LEAN INITIATIVE: The Chair gave an update on his conversation with the Town 

Administrator regarding the possibility of undertaking a LEAN initiative.  Given the present 

lack of identified areas for business improvement, a motion was made, seconded and 

unanimously approved to abandon pursuit of a lean initiative for fiscal year 2017-18. 

6. TOWN COUNCIL UPDATE: There was discussion of two pending ordinances relating to 

the Harbor Management Plan that may have an economic impact of local businesses.  Ms. 

Wicks will attend the Jan. 8, 2018 public hearing and report back to the EIC. 

7. BUSINESS MAP UPDATE: Mr. DellaVolpe compiled all data submitted by Commission 

members and will send out a final draft for review.  Mr. Marr will follow up with the printer 

and provide an update at the next meeting. 

8. TOWN COMPREHENSIVE PLAN: The Commission members had a preliminary 

discussion of potential areas for comment and will continue its evaluation at the next 

meeting. 

9. PUBLIC COMMENT: None 

10. NEXT MEETING DATE and AGENDA ITEMS - Set for 9:00 am Thursday, January 25, 

2018 at the Town Hall.  Agenda items will include continued discussion of the 

Comprehensive Plan Executive Summary, possible plans for a 2018 Business Forum,  2018-

19 budget needs for submission in January, an update on the Business Map, and 

recommendations for candidates to fill vacancies on the EIC. 

11. ADJOURNMENT: The Chair accepted a motion to adjourn at 10:16 am. 

 

Respectfully submitted, 

Victoria Wicks 

       APPROVED January 25, 2018 


