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TOWN OF CHARLESTOWN

Account Department FY2013 FY2014 Budget $ Change % Change Town
Number Approved Requested  Commission frem Prior from Prior Council

Budget Amount  Recommended Year Budget Year Budget Recommended

410 Town Council 24,450 28,450 24,450 - 0.0% 24,450

420 Town Administrator 156,365 164,141 168,579 12,214 7.8% 168,579

430 Board of Canvassers 22,000 17,550 10,000 {12,000} -54.5% 10,000

440 Treasurer 175,565 180,682 180,682 5,117 2.9% 180,682

450 Tax Assessor 125,082 147,378 146,312 21,230 17.0% 146,312

455 Gl 70,187 82,641 75,396 5,209 7.4% 75,396

460 Tax Collector 104,538 107,124 107,124 2,586 2.5% 107,124

470 Town Clerk 180,746 155,353 196,853 16,107 8.9% 196,853

480 Town Planner 116,042 114,958 117,958 1,916 1.7% 117,958

490 Central Services 220,520 244,200 240,200 19,680 8.9% 240,200

510 Police Department 2,208,502 2,330,236 2,320,291 111,789 5.1% 2,320,291

520 Building Inspector 156,932 166,063 166,063 9,131 5.8% 166,063

530 CEMA 35,953 37,064 57,255 21,302 59.2% 57,255

540 Animal Control 81,529 88,407 84,907 3,378 4,1% 84,907

S60 Public Assistance 13,100 13,100 13,100 - 0.0% 13,100

570 Municipal Court 9,000 6,800 6,800 {2,200) -24.4% 6,800

510 DPW Administration 133,004 137,544 137,544 4,540 3.4% 137,544

620 DPW Highway & Roads 946,798 1,045,432 1,015,760 68,962 7.3% 1,015,760

630 DPW Building & Grounds 297,474 304,007 308,201 10,727 3.6% 308,201

640 CRCC Mandated Monitoring 9,600 15,000 12,000 2,400 25.0% 12,000

660 DPW Waste Water Management 96,420 103,709 183,709 7,289 7.6% 103,709

740 Boards & Commissions 22,600 37,680 25,100 2,500 11.1% 25,100

800 Senior Center/Community Center 92,814 120,146 126,146 27,332 29.4% 120,146

810 Recreation Administration 133,339 175,705 140,345 7,008 5.3% 140,345

815 Recreation Programs 82,302 132,780 102,840 20,538 25.0% 102,840

820 Charfestown Beach 84,925 98,805 91,350 6,425 7.6% 91,350

830 Ninigret Park 32,890 43,912 31,682 (1,208} -3.7% 31,682

850 Blue Shutters Beach 72,425 84,275 77,600 5,175 7.1% 77,600

900 Debt Service 627,199 993,921 3,558,942 2,931,743 467.4% 3,558,942

920 Employee Benefits 1,914,204 2,105,671 1,934,300 20,096 1.0% 1,934,300

940 Professional Services 340,100 340,600 340,600 500 0.1% 340,600

950 Town Ensurance 190,000 190,000 190,000 - 0.0% 200,733

960 Councii Contingency 25,000 10,000 15,000 {10,000} -40.0% 15,000

990 Capital Improvements 425,206 415,066 397,436 {27,770} -6.5% 397,436

995 Transfers Out 1,443,921 1,631,000 1,782,500 338,579 23.4% 1,782,500
Subtotal Department Budgets 10,670,732 11,909,400 14,301,025 3,630,293 33.2% 14,311,758
720 Qutside Agencies 19,500 17,472 19,500 1,300 7.1% 19,500

730 Local Agencies 382,550 390,050 381,550 3,000 0.8% 381,550
Subtotal Outside Agencies 402,050 407,522 401,050 4,300 1.1% 401,056
Total Municipat Budget 11,072,782 12,316,922 14,702,075 3,634,593 32.1% 14,712,808
780 Chariho School 14,894,812 15,009,172 14,823,600 14,645,357 102.6% 14,645,357

Total School Budget 14,894,812 15,009,172 14,823,600 14,645,357 102.6% 14,645,357
Grand Total Municipal & School 25,967,594 27,326,094 29,525,675 18,279,950 71.4% 29,358,165
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TOWN OF CHARLESTOWN
FISCAL YEAR 2013-2014

FY2013 FY2013 FY2013Actuai FY2014
FY2012 Adopted Adjusted as of Dept.
Description Audited Budget Budget 12/31/2012 Request Town Admin | Budget Comm | Town Council
Town Council 20,566 24,450 24,450 14,501 28,450 28,450 24 450 24,450
Town Administrator 161,676 154,281 156,365 42,255 164,141 164,141 168,579 168,579
Board of Canvassers 6,087 22,000 22,000 15,435 17,550 17,550 10,060 10,000
Treasurer 172,607 167,347 175,565 88,190 180,682 180,682 180,682 180,682
Tax Assessor 121,862 119,559 125,082 63,237 147,378 147,378 146,312 146,312
GIS 65,278 67,294 70,187 33,850 82,641 82,641 75,356 75,396
Tax Collector 101,701 99,959 104,538 52,431 107,124 107,124 107,124 107,124
Town Clerk 169,712 173,979 180,746 90,500 195,353 195,353 196,853 196,853
Town Planner 111,977 111,083 116,042 52,430 114,958 114,958 117,958 117,958
Central Services 223,268 220,520 220,520 119,903 244,200 244,200 240,200 240,200
Police Department 2,148,991 2,155,800 2,208,502 1,212,292 2,330,236 2,330,236 2,320,251 2,320,291
Building Inspector 147,380 150,931 156,932 76,259 166,063 166,063 166,063 166,063
CEMA 28,710 35,507 35,953 9,746 37,064 37,064 57,255 57,255
Animal Control 83,046 79,071 81,529 39,512 88,407 38,407 84,907 84,907
Public Assistance 10,814 13,100 13,100 7,388 13,100 13,100 13,100 13,100
Municipal Court 4,311 9,000 9,000 6,392 5,800 6,800 6,800 6,300
DPW Administration 127,442 127,435 133,004 64,690 137,544 137,544 137,544 137,544
DPW Highway & Roads 744,921 932,061 946,798 361,757 1,045,432 1,045,432 1,015,760 1,015,760
DPW Building & Grounds 282,130 283,448 287,474 112,008 304,007 304,007 308,201 308,201
CRCC Mandated Maonitoring 9,600 9,600 9,600 7,085 15,000 15,000 12,000 12,000
Waste Water Management 74,128 92,629 96,420 45,001 103,709 103,709 103,709 103,709
Outside Agencies 18,200 19,500 19,500 19,500 17,472 17,472 18,500 19,500
Local Agencies 379,050 382,550 382,550 278,552 390,050 350,050 381,550 381,550
Boards and Commissions 21,667 22,600 22,600 11,391 37,680 37,680 25,100 25,100
Chariho Regional Schootl District 14,378,520 | 14,894,812 1 14,894,812 5,511,080 ¢ 15,009,172 15,009,172 14,823,600 14,645,357
Senior Center 72,817 92,441 92,814 40,385 120,146 120,146 120,146 120,146
Recreation Administration 128,825 127,521 133,339 68,290 175,705 175,705 140,345 140,345
Recreation Programs 69,565 82,302 82,302 54,430 132,780 132,780 102,840 102,840
Charlestown Beach 73,447 84,925 84,925 62,949 98,805 98,805 91,350 91,350
Ninigret Park 28,829 32,890 32,890 24,184 43,912 43,912 31,682 31,682
Blue Shutters Beach 66,400 72,425 72,425 56,246 84,275 84,275 77,600 77,600
Debt Service 529,162 627,199 627,199 478,735 993,921 993,921 3,558,942 3,558,942
Employee Benefits 1,897,688 1,943,401 1,914,204 939,849 2,105,671 2,105,671 1,934,300 1,934,300
Professional Services 210,869 340,100 340,100 126,795 340,600 340,600 340,600 340,600
Town Insurance 153,948 190,000 190,000 177,879 190,000 190,000 190,000 200,733
Council Contingency 7,095 126,647 25,000 5,093 10,000 10,000 15,000 15,000
Capital Improvements 764,374 425,206 425,206 36,938 415,066 667,918 397,436 397,436
Transfers Qut 1,281,228 1,443,921 1,443,921 1,444,141 1,631,000 1,857,500 1,782,500 1,782,500
Total 24,898,052 | 25967584 | 25,967,584 11,851,298 | 27,326,094 27,805,446 29,525,675 29,358,165
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Overview

The following budget proposal will outline the projected income and expenses for the Fiscal Year 2013-2014. income will be
hased on collected mooring fees realized from 415 issued mooring permits in total. Total mooring permits are broken down In
the following categories; 282 Recreational Mooring Permits at $125 per season, 115 Waterfront Property Owner Recreational
Mooring Permit at $125 per season, and 18 Commercial Mooring Permits at $250 per season. Income wili be broken down by
accaunt to show total projected income, and total expenses will be broken down by account to show proposed tepartment
requested spending for 2013-2014 as well as change from the Fiscal Year 2012-2013 approved budget.

income

Mooring Permit Revenue

Total Mooring Fees FY 2012-2013 $54,625.00
Total Projected Fees FY 2013-2014 $54,125.00
Change $500

Difference in fees is from a change in total issued mooring permits from 421 for FY 2012-2013 to 415
projected in FY 2013-2014.

Interest Income

Approved FY 2012-2013 $200
Requested FY 2013-2014 5200
Change 50

No change requested

Retained Earnings Transfer {Balance Budget)

Approved FY 2012-2013 $53,489.00
Requested FY 2013-2014 $0

Change {$53,489.00)



A capital purchase was approved for FY 2012-2013 and the amount above was transferred out of the
Coastal Ponds retained earnings account to balance the budget. No Capital Purchases are proposed for
FY 2013-2014 and no funds are required to balance the budget so no transfer out of retained earnings
will be requested.

Expenses

Harbor Master Wages

Approved FY 2012-2013 $34,691.00
Requested FY 2013-2014 $33,281.92
Change {51,408.10)

Difference is the result of modifying total Assistant Harbor Master hoursfrom 420 to 372 at a rate of
$14.68/hour, There is no change in hourly rate requested for FY 2013-2014

Qvertime/Holiday Wages

Approved FY 2012-2013 $250.00
Requested FY 2013-2014 $1,776.96
Change $1,526.96

A maximum of 8 hours at time and a half will applied to the Harbor Master and Assistant Harbor
Masters for Memorial Day, Independence Day, and Labor Day when on duty. The requested amount is
required to balance the expense account from wages earned on these holidays.

Dues and Subscriptions

Approved FY 2012-2013 $100.00
Requested FY 2013-2014 $100.00
Change S0

No change requested.

Operating Sunplies

Approved FY 2012-2013 $1,478.00
Requested FY 2013-2014 $1,972.00



Change $494.00

Change is the result of additional service through Verizon from $478 to $972 per year.
Online Mooring

Approved FY 2012-2013 $2,105.00
Requested FY 2013-2014 $2,075.00
Change {$30)

Change Is the result of total of 412 issued mooring permits in FY 2012-2013 to a total of 415 issued
mooring permits projected for FY 2013-2014. A $5.00 processing fee is applied by Online Mooring for
each processed Mooring Permit Application.

Fuel and Oif

Approved FY 2012-2013 $2,040.00
Requested FY 2013-2014 $2,120.00
Change $S80

Change is the result of an increase in cost of 2-stroke oil.

Mauintenance and Repdirs

Approved FY 2012-2013 $2,500.00
Requested FY 2013-2014 $2,500.00
Change S0

No change Requested

Boat Improvements

Approved FY 2012-2013 $2,000.00
Requested FY 2013-2014 $0

Change {$2,000.00)



Change is the result of no proposed large cost boat improvements for FY 2013-2014

Travel Expense

Approved FY 2012-2013 $1,000.00
Requested FY 2013-2014 $1,666.00
Change $666.00

Change is the result of an increase in the federal mileage reimbursement rate to $.56 per mile at a tota!
of 2975 miles for FY 2013-2014.

Tools and Equipment

-Toels and Equipment $1,500.00

-Signage and Mapping $1,000.00
Approved FY 2012-2013 $2,250.00
Requested FY 2013-2014 $2,500.00
Change $250

Change is the result of an increase for use towards depth monitoring and mapping of coastal ponds.

Navigational Aids

Approved FY 2012-2013 $1,000.00
Requested FY 2013-2014 $1,000.00
Change S0

No change requested.

FICA Tax

Approved FY 2012-2013 $2,800.00



Requested FY 2013-2014 $2,682.00
Change {$118)

Change is the adjustment resulting from the change in total Harbor Master Wages for FY 2013-2014.

Worker's Compensation Insurance

Approved FY 2012-2013 $1,100.00
Requested FY 2013-2014 $1,100.00
Change ]

No change requested

Summary

Total income projected for FY 2013-2014 is 554,625.00 and expenses totaling $52,523.88 with a
difference of $1,551.12 to be transferred back into the Coastal Ponds Retained Earnings account.



